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Team Building is a vital element for any business and when done 
right, team building can be highly effective in bringing desired results 
and creating a culture of growth for your company, and a vibe with 
which employees and customers would love to associate. 


When not done right, it can create chaos (and not the good kind), 
conflicts (again, not the healthy kind), and a culture that is toxic at all 
levels. 
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Building a strong team is necessary because - 


* The intensity of productivity will increase. 
* The work environment will be non-toxic. 


* Team members will be able to balance both results along with 
relationships. 


* Teams willbe more responsible & accountable for their work. 


* Teams will be capable enough to make decisions in the absence 
of the business owner. 


* Teams will be able to resolve conflicts within themselves. 


* Teams will be able to receive & give positive feedback and 
encourage growth. 


* Teams will be able to create an environment where they can trust 
each other. 


* You as a business owner will never have to micro-manage your 
teams at every level. 


e You will get your second-line leadership who can grow your 
business without your involvement at every step. 
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But what if you don't focus on building 
a strong team...? 


* You will need to macro manage teams at every level. 

* No one will take accountability for anything. 

* Feedback will mean personal attacks. 

* For every little conflict, they will look up to you to resolve it. 
* To make any decision they will wait for your approval. 

* They will not be able to build their competencies & skills. 


* They will promote an environment where everyone gossips & no 
one is result-oriented. 


* Your business growth will suffer because there are no second line 
of leaders. 


So, here are 6 key aspects that will help you ensure you are building 
high-performance teams. Follow the categories mentioned below in 
your business and experience the transformation in the way you build 
your teams. 
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6 things to get right in your business to 
build successful teams 


Hiring 


8 


N C 
) 7 J 
O O 


D 5) 
Rē, 


O 


www.rajivtalreja.com ©2023 


| Rajiv Talreja 


Hiring 


© Importance of hiring the right candidate 


We know hiring is important. But hiring the right candidate is even 
more important. What happens if you don't do hiring right? 


* A wrong candidate will create an unhealthy relationship and 
environment in the organization. 


* They will not create any results that your organization seeks. 
* There will be chaos and conflicts within the team. 

* They will not be ready to improve themselves. 

* They won't take any work seriously. 

* They won't hold themselves accountable for anything. 


* Your work as a business owner will always be to micromanage 
them. 
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e Having multiple sources to hire 


Do you hire from only one source for your organization? If yes, then 
stop doing it. Reasons to hire from different sources:- 


* From different sources, you will get a variety of different CVs and 
types of candidates. 


* You don't need to rely on just one candidate that matches the job 
description. 


* You can choose the best candidate out of a bunch of similar ones 
for the role that you are offering. 


Example:- If you get 3 suitable candidates from one source but no 
one is ready to take the job because of their different circumstances, 
then what will you do? Then you need to start again from scratch. 


That's why you must have different sources to get the best candidate 
for your organization and not be limited by your sources. 
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e Probation/Performance management 


A suitable probation period is necessary to measure the 
performance and cultural fitment of any candidate that you hire. 


What happens during a probation period? 
* You get to have a close look at the candidate's performance. 
* They get the time to settle down into the company culture. 


* You understand what skills and knowledge they need to develop 
themselves in the role they have been hired for. 


* You are able to gauge if they will be a right fit for the company 
moving forward. 


* You understand their intent towards work and colleagues. 


What if you don't have a probation period? 
* The candidate might take the role and the work for granted. 


* If you need to let them go for their performance or culture fitment, 
firing becomes difficult. 


* There's no cushion for either you or the candidate to gauge if they 
are a good fit for the company. 
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Management 
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Management 


e Goals creation 


The creation of goals is as necessary as achieving them, without 
creation you can't make progress. 


Do you know the cons of not creating goals for your teams? 


* There will be no clear vision of growth for you and your employees. 
* There will be no clarity on how & when to achieve the goals. 

* There will be no clear vision of growth for the organization. 

* Employees will work but without any deadlines. 


* And they will never understand the importance of the bigger 
business goals. 
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© Performance review 


Every team deserves feedback on their performance to get an exact 
idea of their growth & work in the organization. 


Have you ever wondered if there is no performance review for your 
team member, how they will do to produce results for your 
organization? 


* The team will not get a clear vision for their work & growth. 
* They will not improve & learn. 


* They will never get a chance to work on their competencies. 
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Build Leaders 


This is one of your more important roles as a business owner. Creating 
leaders. If you want people to follow and work for your dream to 
come true then make them leaders to make it happen. Leaders are 
important in every organization to create a direction for the rest of 
the people. 


If you build leaders: 


e You can delegate tasks more effectively based on their 
competencies. 


* They will take care of the rest of the team members. 
* They will facilitate everything in the team on behalf of you. 


* They will take care of relationships in the team without 
compromising the results. 


* You can focus on strategic growth and just focus on your team's 
macro-level goals. 
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But what if you don't focus on building leaders? 


* Then you have to focus on your team at the micro level. 
* Everyone will rely on you for every little thing. 
* They will not be able to learn decision making by themselves. 


* You will face expected delays in results & decisions. 
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Your role as a 
business owner 


What role are you playing in your company? Are you working as a 
one-man army, or have you built your army? 


Your role as a business owner is not doing things on your own, your 
job is to delegate the tasks, and based on those, review your team 
members performance. You won't only delegate 4 review, but your 
job is to create career direction & growth for them. 


Why is it important to delegate? 


If you practice delegation - 

* Your team will become efficient in decision-making. 

e It will create an environment of trust and transparency. 

* It will help them to improve their skills & competencies. 

* They will work as per their strengths and work on their weaknesses. 
* You can explore other business opportunities. 


* They will become more accountable for their results. 
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But what will happens if you don't delegate 
effectively? 


* You will be stuck in fire-fighting. 

* You have to look up to everything that can produce results. 

* Your team will never grow their competence & skills. 

* Your team members will not have a clear vision for their career. 


e Nobody will take accountability for results that are produced 
except YOU. 
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Learning 


Learning is a never-ending KRA for you, it can never go out of trend in 
life and it can never stop you from going forward and getting ahead 
in the game of business growth! 


"KRA" - Key Results Area, where you need to focus and work on that 
can produce desired results. 


Importance of learning 


Learning new things & developing yourself will always be beneficial! 
Business owners should be lifelong learners because learning can 
develop you the best & can allow you to explore new things. 


Learning can make your strengths stronger and can convert your 
weakness into your strength. 


Example:- If you are bad at something that becomes your weakness 
but you have to keep doing that particular thing to practice, get 
better at it and generate desired results. Once you have learned how 
to do it and done it n number of times, practice will make sure that 
weakness becomes your strength. 
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But what if you stop learning.....? 


* You will not be able to explore new arenas in business. 
* You will become irrelevant and outdated. 
* You will not be able to get desired results. 


* You will not be able to share the knowledge with your team 
members. 


* You will never be able to innovate when everyone else in the 
market does it. 
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Firing 


Firing the wrong team members at the right time is very crucial. Firing 
people with the right intent and for the benefit of other team 
members is essential for business growth. 


And why is it important to fire....? 


* To avoid toxic & chaotic culture at the workplace. 
* For the continuous growth of the organization & team members. 


* For the betterment of the person whom you are firing so they can 
go somewhere which gives them the right culture and growth. 


* To avoid continuous adverse results for the organization. 


* And sometimes it is better to say GOODBYE for the betterment of 
everyone. 


www.rajivtalreja.com 21 (2023 


| Rajiv Talreja 


What's going to happen if you don't fire the wrong 
person? 


* The more toxic/chaotic working environment, the more adverse 
results you will get. 


* One wrong person's behavior can influence other team members 
for the worse. 


* Team members will face conflicts, and that will impact the results. 


* Every time to get things resolved, you need to micro-manage your 
team members at every level. 


e Adverse results will stop the growth of any organization. 


| 
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